Initial Proposal for New Non-degree educational programs
Departments looking to create new non-degree educational programs should follow the processes required by their schools. Once the School’s faculty has approved the new program proposal, all programs must complete the following proposal to be reviewed by the Office of the Provost. 

Please submit all completed proposals to Lucas.Swineford@yale.edu. A member of the Office of the Provost will contact the name provided on the submission within 20 business days with requests for additional information or an estimated timeline of when an approval decision will be delivered. Schools are encouraged to work with Poorvu Center for Teaching and Learning to prepare proposals before formally submitting them. 

	Program Name:
	

	Sponsoring School(s):
	

	Proposed Start Date:
	

	Name and Email Address of the Primary Contact Person for this Proposal:
	

	Name and Email Address of the Faculty Director for this Proposed Program:
	



1. Program Background
a) Describe in 1-2 paragraphs the goal of the proposed program, its target audience, and its content.  
b) Provide a timeline from proposal to start of the first cohort. 
c) Please describe the program governance and leadership structure. 
d) How does the new program relate to existing degree-granting programs? 
e) Include intent to consider expanding the credential of the program (for example, if successful, a proposed certificate program may be expanded to a master’s degree program).

2. Market Analysis 
a) Short description of why this program should be developed now.
b) Why is this program needed regionally, nationally, or globally? 
c) Have the employment needs of professionals in the field been taken into account when designing the program?
d) What other institutions in the Northeast or among your closest peers offer similar programs? 



3. Program Format 
a) Will the proposed program be delivered in person, online, or in a hybrid format? 
b) If the program will be delivered in a hybrid format, please describe what percentage of the program will be delivered online.
c) If the program will be delivered online, do you have an online platform in mind? Have you spoken with the Poorvu Center to discuss using Canvas as the learning management platform?
d) If this program will be delivered online, will it be cohort-based or will it available “on demand?” 
e) If this program offers two different formats, one that is purely residential and one that includes online learning, are the programs identical with respect to content, admission criteria, student learning outcomes, and assessment methods; and if not, indicate how they will differ.
f) If this program is a residential program or a cohort-based online program, will there be multiple start dates per year? If so, how many? 
g) Will the program require the students to have access to additional services like digital journal access, building access, or access to student support? 
h) Does this program engage regularly with outside entities to enroll participants in bulk (4+ people from one entity)?

4. Program Curriculum 
a) Course requirements
b) Total number of CUs required
c) Other requirements (experiential component, research component, capstone/thesis, etc.)
d) Typical timeline for students advancing through the program

5. Students/Learners
a) Describe the requirements for admission to the program. 
b) If there are admissions requirements, please describe the process for selecting applicants.
c) Provide the anticipated enrollments per year.  
d) Do you plan on utilizing Learner Services at Poorvu, and leveraging the GLASS system? 
e) What will the students receive upon completion of the program? How will they describe their relationship to the School and University? 
a. Will you utilize digital credentials for your program? 
f) Describe the types of professional positions for which the program will qualify its students.
g) How do you envision the relationship between the learner and the school after they complete the program? 

6. Faculty
a) Will the program be taught primarily by Yale faculty?
b) Please list all existing faculty at the school that will be involved in the creation and ongoing delivery of this program. Please be specific with their role.
c) Will the program require hiring additional instructional staff? If so, how many? Will they have any formal affiliation with the School as a result of their participation? 
d) How do you plan to compensate faculty for the program? 

7. Finance
a) What is the expected total cost to the learner including tuition and all fees? 
b) Please provide a three-year Program Budget (as an Appendix; will not to be shared outside of the Provost’s Office)

8. Program Assessment and Evaluation
a) Describe how this program will be formally assessed: the procedure and frequency.
b) Using the template below, please list the top 5 programmatic goals and how those will be assessed. 

	Program Goals for Student Learning
	Assessment of Learning Outcomes

	Please list overall programmatic goals below.
	Please indicate primary measures of student learning, which may include direct measures (e.g., coursework) and indirect measures (e.g., alumni outcomes). 

	Goal 1: 
	

	Goal 2: 
	

	Goal 3: 
	

	Goal 4: 
	

	Goal 5: 
	





