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Application Components
1. Description of intervention or strategy [~150 words]
a. This should include details about the design and the delivery (which may be predetermined or still in development) and the scope of your analysis (what you want to know about student learning in your course).
b. Since this grant is relatively short-term, the intervention should take place within a single class session or unit, or it might be a discrete strategy/activity implemented throughout a course.
2. Justification and Broader Implications [~150 words]: 
a. What problem or unfilled need are you exploring? 
b. What do you hope to learn about the impact of your intervention/strategy? 
c. What course-level goals are students attempting to achieve? What higher-level disciplinary or interdisciplinary skill are students developing?  
3. Plan Outline [~250 words]
a. The applicant(s) should provide an initial plan to assess the instructional intervention or strategy. For inspiration about the many kinds of evidence/feedback you might collect, please consult the guide to building an effective assessment, as well as the multimodal assessment handout prepared by our Educational Program Assessment team (note that this resource was developed for program assessment, but will contain techniques practicable for the kind of assessment implemented through this grant). Note that, if selected, you will have the opportunity to refine your plan with Poorvu Center staff members. Please answer the following questions: 
1. What kind of evidence/feedback do you intend to collect to demonstrate the impact of your intervention? 
2. How will you collect these data? 
3. When will you collect the evidence/feedback? 
4. How do you plan to analyze the evidence/feedback?
4. Continuity and Sustainability Statement [~150 words]
a. Participants should share their plan to apply and share what has been learned, whether in their own classrooms (present or future) or through broader dissemination. 
b. Note: Participants hoping to publish or disseminate their results may need to undertake the IRB process and should discuss with the Poorvu Center as soon as possible to ensure timely approval, which can take several months. If working as part of a team, both participants should agree upon what kinds of information may be shared, being mindful of student privacy.
5. Departmental Administrator/Business Office: Please share the name and email of your departmental administrator and/or business office administrator, so that we can organize the distribution of funds. You should confirm that your departmental business office administrators are willing to administer these funds before applying, because the Poorvu Center will transfer a lump sum to the departmental COA.   
a. Note that funds are not transferable if a participant leaves the university, and that materials purchases are limited to those outlined in the application and approved by the Poorvu Center in your award letter. Any materials and supplies purchased with these funds are owned by Yale University and as such also must remain at the University should the recipient leave their position. These funds are not intended to purchase standard equipment that departments provide to faculty and staff (specifically, desktop computers. or laptops or tablets). We appreciate your cooperation in supporting the integrity of these funds.
6. For the graduate or postdoctoral applicant, please share a list of the formal pedagogical training you have undertaken.
a. Graduate and postdoctoral applicants (whether or not the project takes place within their own class) must have completed at least six hours of formal pedagogical training. That training may take place through the Certificate of College Teaching Program, CIRTL Network programming or equivalents (e.g. departmental pedagogical practicum, pedagogical development at other institutions).
7. Partnership Statement (only for applicants applying as part of team)
a. Collaboration can be a challenging part of these programs, and so we will consider how realistic and detailed your agreed-upon plan is. Please share in detail how you plan to communicate, how often you plan to meet, and how you will work together to address moments when changing the scope or nature of your project may become necessary.
b. Please share how you intend to divide up work around key project points.
i. The workload for the graduate student/postdoctoral scholar should not exceed 30 hours total. 
ii. Designing and Delivering the Intervention/Strategy: It is up to applicants to determine their level of collaboration around the design and delivery of the intervention itself. For example, a faculty member might choose to apply with an intervention that is already in use. However, applicants are welcome to work together to design interventions and carry them out. In total, the graduate student/postdoctoral scholar should spend no more than 15 hours on design and delivery. 
iii. Planning, Collecting, and Analyzing Evidence: The scope and focus of the analysis should be determined collaboratively. The actual analysis itself will largely be carried out by the graduate student/postdoc. In total, the graduate student/postdoctoral scholar should spend at least 15 hours on planning, collecting, and analyzing the evidence.
8. (If applicable) Budget for materials: If your project requires materials, please include a detailed budget here. Where possible, we will point you toward existing resources on campus, but where none exist, we will fund necessary purchases on a case-by-case basis. Please note that our ability to fund outside technologies (hardware or software) is limited and should be discussed with us before submitting your application.
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